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What is the business impact of this situation?
Low level of productivity and efficiency in conducting business operations will result. When it comes to warehousing or large storage of business stock, we need to trace every action or transaction taken against every item. Most of the employee hours will be wasted in tracing item whereas in the case of implementing an inventory system would result in saving the time in advancing the business model. The business could lose the sales records due to an unreliable method of sales records storage. Customer consumption habits will not be traced effectively in the business. Manual handling of the invoices would result in inaccurate financial reporting. There is a direct correlation between accurate stock values to the taxes paid in any business module. “Therefore, the business could pay more taxes from a legal standpoint if the manual system records inaccurate stock values.” (Henderson, 2009)
 How could information systems help the owners run their business? 
The inventory management process will be simplified. The employees will be able to save sanity and time involved in unnecessary manual operations thereby focusing on the key business operations. Automation of the business operations will automate some of the decisions that will yield better results or profits since the data relies on the real-time data analyzed by the system. Involvement of the synchronized web of business operations by the system will reduce cases of overselling the business inventory. The inventory system closely monitors any new stock levels. Tracking the stock levels lets the business avoid stock-outs that would otherwise lead to potential loss of key customers reducing the business profit margin. The system will thus be able to notify the business owners of low stock on time and any cases of expiring stock in the store (Henderson, 2009)
What data should these systems capture? 
The systems should capture the stock levels in store to avoid understock occasions. To preserve the business image, the system needs to ensure no expired products are sold to the customers thus expiry date of every item is necessary. When it comes to tax calculation, we need to capture the prices of the items. In any business setup, we need to ensure we have reliable and effective reports of customer stock consumption thus how every item is sold or the frequency of sales per every item is crucial. Reliable reports will help the business have the upper hand in the competitive market.
What decisions could the system improve?
[bookmark: _GoBack]The business owners will be in a better position to determine the number of employees to be employed or added to keep up with the business growth as every transaction is closely monitored in one solution. Better organized stores will be created since the frequently bought stock indicated by the system will be stationed in areas easily accessible. “The business will be able to know which employees are meeting their set targets thus promotional decisions are well met.” (Henderson, 2009)
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